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From the Desk of Director (HR) 
 

Dear Colleagues, 

 

I hope this issue, reflecting the enthusiasm 

and upbeat mood in BSNL throughout the 

country triggered by SWAS, is going to be a 

milestone in the journey of HR Newsletter. 

Last month was the month of many festivals 

like Raksha Bandhan, Janmashtami and 

Independence Day etc. and all are 

rejuvenated. 

 

During the month, we also had a proud 

moment when the turnaround of BSNL got the 

mention in Independence Day speech of 

Hon’ble PM. This puts more responsibility on 

us to meet his expectations.  

 

SWAS program held on 10.08.2016 

throughout the country was a grand success. 

Never before have we experienced the 

enthusiasm and team spirit across the country 

at all the levels. I am sure that this is going to 

be a turning point in the process of revival of 

our company. It is hoped this program aimed 

at popularizing our products and services at 

Circle and SSA levels will continue vigorously. 

This would give an impetus to our efforts not 

only to attract more and more new customers 

but also to enhance the satisfaction level of 

existing customers.  

 

While appreciating the significant role of 

Unions and Associations on vital issues, I am 

confident of their continued contribution for 

the growth and development of the company. 

It is everybody’s job to see that no emotional 

blocks come in the way of harmony. 
 

I express a deep sense of appreciation for the 

collective efforts and team work exhibited by 

our employees and congratulate all. 
 

In an effort to connecting more with the 

customer a month long SWAS program is 

going on. The purpose of this program of JAN 

SAMPARK ABHIYAN (door to door) and 

SAMWAD with the customers is: 

 

1. To assure them of our improved 

services;  

2. To know their needs and their 

perception about our services, our products 

and our people.  

 

Analyzing the customer feedback gives us an 

insight on where we lack and where is the 

scope of improvement. Therefore the 

usefulness of this exercise depends on how 

effectively we manage and use this data to 

improve our services. If we collect feedback 

but do not analyze and act on them, we may 

lose credibility.  

 

Therefore, the feedback forms collected from 

the customers may kindly be summarized, 

analyzed and evaluated. Study should also be 

done to identify the areas prone to complaints 

and by doing the root cause analysis, 

corrective actions should be determined. 

 

To monitor the performance against these 

customer satisfaction indicators, the data 

should be used for future review as a baseline 

for continual improvement.  

 

The outcome of the study may also be shared 

along with suggestions based on the 

customers’ response with special focus on the 

following points: 

1. Identification of complaint prone areas 

and proposed corrective action.  

2. Institutionalization of  this process: 

a) To put in place effective   

arrangements/system for communicating with 

the customers.  

b) To analyse the data. 

c) For effective use of the output from 

this process by the management (Sales, 

marketing and technical). 

 

The month also brought some good news from 

Rio at the end, when two girls P V Sindhu and 

Sakshi Malik glorified the whole nation.  They 

succeeded in spite of all odds. Message is 

simple - Luck shines on those who are 

courageous and deserving. These 

achievements purely a result of individual’s 

grit against odds cannot camouflage the 

reality. 

 

With improved access to education and 

employment, millions of women are entering 

the country’s workforce today.  Therefore, it is 

crucial that, we strive to eliminate work place 

harassment since women have the right to 

work in safe and secure environment.  It is 

the responsibility of one and all to ensure 

safety of women in the work environment and 

improve their participation.   

 

 

Feedback and suggestions may be mailed on  

hrnewsletter@bsnl.co.in 

mailto:hrnewsletter@bsnl.co.in


 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In order to intensify SWAS, BSNL CO has organised 

“SAMPARK” program and an oath taking ceremony on 

10.08.2016. On this occasion CMD BSNL administered 

the oath to serve the customers with a smile. After a 

brief speech CMD green signalled a rally of BSNL 

employees from Bharat Sanchar Bhawan.  

Important Events :  

                       

CMD BSNL addressing 

the employees at 

Corporate Office on 

10.08.2016 with all 

Directors BSNL Board 

and leaders of Unions 

and Associations 

 

 

Employees, all ears 

to CMD.  



 

BSNL Corporate Office 

Organisation Flow Chart 

Available on BSNL Intranet under 

Restructuring Section 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CMD, green 

signalling the rally 

of BSNL staff on 

10.08.2016   

 

 

Employees of 

BSNL  taking the 

oath, administered 

by the CMD 



 

GLIMPSES OF SWAS SAMPARK 

PROGRAMMES IN DIFFERENT CIRCLES 

 

Ahmedabad 

 

 

 

 

 

 

 

SWAS Rally held in 

Ahmedabad 



 

Junagadh 

 

 

Nadiad 

 

Shi l long 

 

 

SWAS Rally 

held in Junagarh 

SWAS Rally 

held in Nadiad 

SWAS Rally held in 

Shillong 



 

ALTTC Ghaziabad  

1. A workshop on Leadership Skills was 

conducted at ALTTC from 12.07.2016 

to 14.07.2016. The workshop was 

based on a programme developed 

by M/S Creative Learning a leading 

US based Organization for DOPT. The 

Workshop was conducted with the 

approval of DOPT utilizing the 

resources persons trained by DOPT 

namely Sh. A. K. Garg Ex. CMD MTNL 

and Brig. Visvanathan Ex. Adviser 

NDRF. The Workshop was attended 

by 21 Senior Officers. The Workshop 

was a unique experience for the 

participants and was highly 

appreciated. 

 

 

 

 

2. SWAS Programme: All Officers, Staff 

and Trainees of ALTTC took pledge 

for “Service with a smile” on 

10.08.2016. The pledge was 

administrated by CGM. ALTTC 

considers internal and external 

trainees as valued customers. 

 

3. A training programme on Cellular 

Technologies was conducted by 

ALTTC from 17.08.2016 to 23.08.2016 

for participants from APT (Asia Pacific 

Telecommunity) Countries. There 

were 12 participants from 

Afghanistan, Bangladesh, Bhutan, 

Cambodia, Malaysia, Mongolia, 

Nepal, Thailand and Vietnam.  

 

 



 

BRBRAITT Jabalpur 
The “Service with A Smile” programme on 

10.08.2016 was started with Oath Ceremony 

and followed by Workshop on “Service with 

A Smile”.  

CGM BRBRAITT administered the oath to 

all faculty members, staff and trainees to 

provide services to our customers with smile. 

It was followed by a Workshop on “Service 

with a smile” which was inaugurated by 

CGM BRBRAITT. CGM BRBRAITT, GM 

BRBRAITT and all DGMs of the institute 

delivered presentations on different topics 

related to customer care, behavior at work 

place, time management to give good 

services at right time to our customers, 

telephone etiquette, communication skills 

etc. 

Trainees actively participated in Role play 

exercises in which different situations of 

Field, offices and Customer Service Centres   

were created to represent real life scenarios. 

Group discussion on these role plays was 

also held in which faculty members and 

trainees discussed ways to deal with 

customers. In the concluding session, CGM 

BRBRAITT emphasized that commitment 

towards customer satisfaction is the key to 

growth of BSNL.

 

 

 

 

SWAS Workshop held at 

BRBRAITT Jabalpur 

SWAS Workshop held at 

BRBRAITT Jabalpur 



 

SWAS Rally at 

Bhopal 

SWAS Rally at 

Bhopal, CGM 

addressing 

Media 

SWAS Rally at 

Bhopal 

Bhopal 

 

 

 

 

 

 

 



 

SWAS Rally 

has been 

organised in 

Ujjain 

SWAS Rally at 

Indore 

SWAS Rally 

has been 

organised in 

Panna 

Indore 

 

 

Panna 

  

 

Ujja in 

 
 



 

SWAS Rally  of 

Punjab Circle  in 

Chandigarh  

 

 

 

 

 

 

 

 

 

CGMT Punjab 

Circle, administered 

the oath of SWAS  

on 10.08.2016. On 

this occasion, he 

said that the service 

related grievances 

of our valued 

customers should be 

resolved on priority 

basis, keeping the 

objectives of 

”Connecting India” 



 

OTHER ACTIVITIES 

 

 
 

 

 

 

 

 

 

 

 

The Women District Organisation of CGMT Office 

Karnataka Circle, Bangalore in association with Welfare 

Section conducted a “Health Screening Camp” on 

17.08.2016 and 18.08.2016.  

 

BSNL employees 

getting medical 

advise in Health 

Screening Camp, 

at Bangalore 

 

 

 

BSNL employees 

getting medical 

advise in Health 

Screening Camp, 

at Bangalore 

 

 



 

 

 

 

 

 

  

 

 

 

BSNL employees 

getting medical 

advice in Health 

Screening Camp, 

at Bangalore 

 

 

CMD BSNL , hoisting 

National Flag at 

BSNL CO New Delhi, 

on Independence 

Day,  15th August 

2016  

 

 

CMD BSNL  Addressing 

BSNL Employees on 

the occasion of 

Independence Day, at 

BSNL CO, New Delhi 

on 15th August 2016 

 



 

Shri Anupam Shrivastava, CMD BSNL, 

MS Sujata Tapan Ray, Director(HR/Fin) 

and Shri N K Mehta, Director 

(Enterprise) visited Bhopal on 23rd and 

24th August-2016 for West Zone 

Review meeting at Bhopal. Dr. 

G.C.Pandey, CGM, MP Circle and 

CGMs of West Zone circle were also 

present in the meeting. 

                

 

 

 

 

Shri Anupam Shrivastava, CMD, BSNL   

inaugurated the newly renovated 

Customer Service Centre “SANTRUPTI” 

at CTO building, New Market and City 

Telephone Exchange building,Bhopal 

having all the BSNL services under one 

roof on single window concept with all 

modern amenities for the customer. Dr. 

G.C.Pandey, CGM, MP Telecom Circle 

and Dr. Mahesh Shukla, Sr. GMTD, 

Bhopal and CGMs of West Zone circles 

were present also. 

            

 

 

Review Meeting of 

West Zone circles 

was conducted in 

Bhopal on 23rd   

August 2016.  

 



 

Shri Anupam Shrivastava, CMD, BSNL   

also inaugurated  the self design 

outdoor  telephone exchange “MOTEX-

N”(Multipurpose Outdoor Telephone 

Exchange with NGN Technology)  

developed by MOTEX Team  MP 

Telecom Circle for providing instant 

BSNL services in large public 

gathering/VVIP Visit/making non 

feasible area feasible and restoration 

of BSNL services during natural 

calamities. This model has successfully 

worked in Simhastha Ujjain - 2016, 

Hon’ble Prime Minister visit at Sehore, 

Mhow and Jhabua in MP Telecom 

Circle during last one year. 

Dr.G.C.Pandey, CGM, MP Telecom 

Circle explained the detailed concept 

and technology of MOTEX-N to Hon’ble 

CMD & Director(Enterprise). 

 

 

 

 

 

राजभाषा परामर्श समममि बैठक 

 

 

 

 राजभाषा परामर्श सममति 
(दरूसंचार) की बैठक बैंगलोर में 
ददनांक 27.08.2016 को 
माननीय दरूसंचार राज्यमंत्री      
(स्विंत्र प्रभार) की अध्यक्षिा  में 
आयोजजि की गयी I बैठक में 
अतिररक्ि सचचव (टी) श्री एन 
मसवसेलम एव ं तनदेर्क (सी ऍफ़ 
ए) बीएसएनएल श्री एन के गुप्िा 
ने भाग मलया I 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the recent floods in Bihar and its aftermath, OFC 

route maintenance team of ETR at Patna, Chhapra and 

Gaya did exemplary work and shown tremendous 

dedication in braving the flood waters, often risking their 

lives to restore communication in the inundated areas of 

Patna-Chhapra and Patna–Gaya Sections 

 

 

 

 

 

 

 

 

 

 



 

Achievement report of HR/Admn section of 

Assam Circle 
 

The HR-Admn part of any organization 

plays pivotal role in the flourishing of that 

Organization. The main role of HR-Admn is 

to strategically manage people as business 

resources. This includes recruiting and hiring 

employees, coordinating employees benefits 

and suggesting employee training and 

development strategies. 

 

BSNL is a conglomeration of several 

operating circles, Distinct business areas 

associated with these circles and hub of all 

activities are centered around the Corporate 

Office located at New Delhi.  The HR-Admn 

activities in Assam Circle are also centered 

around the corporate office affairs and the 

guidelines issued from the authorities from 

time to time. 

 

 As far as the HR-Admn part is concerned, 

Assam Circle has achieved many mile stones 

in the last few months. To name a few, these 

are as follows: 

 

Assam Circle is the first in the country in any 

Government Organization, PSU, State 

Government Organization to introduce the 

single window concept in the matter of 

Pension wherein on the day of 

superannuation itself the retiring personnel is 

getting all his/her due benefits like leave 

salary, gratuity, Retired BSNL MRS card, 

Identity Card etc. Strict measures have been 

taken in this regard ensuring the dispatch of 

Pension related documents six months before 

the retirement and timely verification of 

Service Books by both the Custodian of the 

Service Book as well as the employee 

concerned.  

 

 

 

 

 

 

 

 

 

 

 

 



 

Seminars/workshops are being 

organized from time to time to 

motivate the employees to help them 

perform better. 

 

 
 

Visiting and meeting 

officers/officials in remote places and 

motivating them to work for the 

betterment of BSNL. 

 

 

 

 

       ASSAM



 

Morning prayer has been introduced 

in the Circle Head Quarter as well as 

the field units to bridge the gap 

between the employees. Morning 
Prayer in Circle Office and SSAs has 
been started wherein all the employees, 
officers attend. This helps to 
rejuvenate the inner positive energy for 
the better positive performance. It 

helps to meet in a same platform to 
discuss issues, resolving, helping and 
guidance. This helps listening to 
people and their grievances if any. All 
the officers and staff on the same 
platform during Prayer gives them 
working environment, team work and 
positive thinking. 
-  

 

 
 

 
 

SWAS has been started in BSNL Assam 

Circle with all smile and it has got 

tremendous response among the customers 

thereby increasing the revenue manifold 

since its introduction in Assam Circle. 

 

 
 

ASSAM

 



 

 
 

 

 

 

 
 

 

 

 

 
 

   ASSAM

 



 

 
 

Outstanding performers in the field of 

Marketing, EB , CM, CFA and others 

have been identified from time to 

time and have been honored 

accordingly to give due recognition 

to their services towards betterment 

of BSNL in the region.  

 

 
 

Regular Health check-up camps are 

being organized to increase 

awareness among employees about 

the importance of being healthy 

while carrying out strenuous jobs. 

 

 

 
 

The executives as well as the non-

executive employees are being 

trained from time to time to cater for 

the needs of BSNL. The additional 

requirement of training  to the 

employees will be met from the team 



 

of highly qualified experts and 

having expertise in various fields. 

The process of constituting such team 

is going on and the parallel training 

will start soon. 

 

Apprentice trainees are being 

engaged in Assam Circle for the last 

two years and thereby the circle is 

contributing towards the achieving of 

Skill India mission. 

 

HR-Admn section of Assam Circle is 

also carrying out the routine and 

assigned works in time bound manner 

and to list a few they are: 

 

 

 

The career history up-dates in ERP 

has been carried out successfully 

within the stipulated time as set by 

BSNL Corporate Office. 

Assam Circle was the first to prepare 

the justification of Telecom 

Technical Assistant cadre which was 

followed by the other circles. 

 

Reservation rosters for PWD, SC, 

ST,OBCs have been prepared and 

submitted to BSNL Corporate Office 

for the vetting of CLO (SCT). 

 

Time bound promotions for 

executives as well as non-executives 

are being given from time to time 

with almost nil pendency. 

 

 

 

 

 

 

 

 

 

 

 

 



 

The CGMT with 

Members of 

Cultural Wing at 

Telegraph Institute 

Hall, Circle Office, 

WBTC, Kolkata 

Achievement report of HR/Admn section of 

West Bengal Telecom Circle 

 

 

Performance of CTTC, Kolkata, 2016  

 

1. CTTC, Kolkata in tune with its own 

Characteristics, arranged SWAS 

programme on 10th August, 2016 at 

10:15 am in the seminar Hall. Pledge 

was taken by one and all and with the 

true spirit. 

2. 70th Independence day was 

celebrated at CTTC, Kolkata with the 

gracious presence of respected CGM 

, WBTC, BSNL and other dignitaries 

like, GM (HR/Admn), GM (Finance), 

DGM (Vigilance) and DGM ,EZBC. 

CTTC faculty, supporting staff along 

with family members participated in 

this programme with full enthusiasm. 

National Flag was hoisted by 

honourable CGMT, WBTC, BSNL. The 

programme was ornamented by 

patriotic song sung by our faculty 

members and their family, inspiring 

speeches by senior officers and 

boosted upto a new height by 

honourable CGMT, WBTC, BSNL. The 

function came to an end with National 

Anthem sung by all. 

3. CTTC, Kolkata has taken a new 

initiative under “FRIDAY FOCUS” 

catchline, where all Fridays from 

September’16 to December’16 are 

assigned to impart training on ESS-

ERP at CTTC, Kolkata so that no 

employee remains untrained in 

WBTC in ESS-ERP. 

4. FTP has also been conducted in SSAs 

on ESS-ERP and by this time north 

Bengal is almost covered. Remaining 

SSAs are also going to be covered by 

September-October, 2016.  

No. of candidates already trained :   

1) Siliguri    ---  125    

2) Jalpai guri   ---  115     

3) Coochbehar   ---   51       

4) Gangtok  -- 35     

5) Circle Office/ EZBC & CTO Bldg.    

---   93  (July’16)  plus  42 (August’16). 

Total no. Of candidates trained  in 

ESS-ERP  : 461 

5. Vocational Training (VT) in summer, 

2016 was conducted as usual. CTTC, 

Kolkata has attained remarkable feat 

in comparison with last SVT, 2015. 

No. of Students attended this year is 

588 and total revenue earned is Rs 

40, 78,437 whereas last year it was 

498 and Rs 34, 07,446 respectively. 



 

Sr. GM (Finance) 

addressing on the 

occasion of 

Independence Day 

on 15th August, 

2016 

The CGMT, WBTC 

& the GM 

(HR/Admn.) at 

the Flag Hoisting 

Ceremony on 15th 

August, 2016 at 

CTTC, BSNL, Salt 

Lake 

6. Revenue target under GPMS 16-17 

scorecard for CTTC, Kolkata is Rs 59 

lakhs as set by BSNL, CO, New Delhi 

and we have already achieved Rs 40, 

78,437 upto July, 2016. 

7. CTTC, Kolkata is the only training 

center, which conducts VT during 

festival season as well. During Durga 

Puja festival, this year it will be 

conducted from 03-10-16 to 28-10-16. 

The details have already been 

uploaded in www.cttckol.bsnl.co.in. 

 

INDEPENDENCE DAY CELEBRATION AT CTTC KOLKATA 

 
 

 
 

Hindi workshop 

 

http://www.cttckol.bsnl.co.in/


 

New initiatives taken to enhance bonding between employees 

& enhance their  efficiency on regular basis: 

“EK NIVAALA SAATH-SAATH” 

New initiatives taken by MP Circle under 

the leadership of Dr. G.C.Pandey, CGM, 

MP Telecom Circle under  which all the 

employees have to bring their Tiffin in the 

office and take the lunch together with all 

the staff including group ‘C’ & ‘D’ staff. The 

CGM/Unit Heads/SSA Heads are taking 

lunch with their staff once in a week to 

enhance bonding between them. 

 

 

 

On the occasion of 70th Independence day 

on 15/08/2016, MP Telecom Circle has 

started , issue of new printed and 

laminated Medical Card to its employee.  

Shri A.K.Mukati,GM(HR/A) presented first 

Medical Card to Dr. G.C.Pandey, CGM, 

MP Telecom Circle, Bhopal. 

 

 

 

 

 

 



 

“STAFF CONTACT CELL” 

Staff Contact Task force cell has been 

created for contacting all  7917 Employee 

of M.P. Telecom Circle to knowing their 

grievances  related with their Jobs, Work & 

Personal and to resolve them in 

accordance with rules in time Bound 

manner. Dr.G.C.Pandey, CGM, MP Circle 

and leaders of all Unions/ Associations/ 

SEWA were present on the occasions. 

Last year’s all  8268 working employee of 

MP Telecom Circle were contacted 

through “Staff Contact Cell” and 1964 

complaints / grievances were received. 

1942 complaints / grievances were 

resolved / complied in time bound 

manner. 22 complaints were related to 

transfer / posting / shortage of staff etc..

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

हिमाद्रि त ुंग श्रुंग से, प्रब द्ध श द्ध भारती।  

स्वयुंप्रभा सम ज्ज्वला, स्वतुंत्रता प कारती॥ 

अमर्तयय वीर प त्र िो, दरढ प्रहतज्ञ सोच लो।  

प्रशस्त प ण्य पुंथ ि,ै बढे चलो बढे चलो॥ 

असुंख्य कीर्तत रहममयााँ, हवकीर्य द्रदव्य दाि-सी।  

सपूत मातरभहूम के, रुको न शूर सािसी॥ 

अराहत सैन्य हसन्ध  में, स बाड़वाहि से जलो।  

प्रवीर िो जयी बनो, बढे चलो बढे चलो॥ 

 

 

जयशुंकर प्रसाद 

 



 

 

VISION 
 

 
 

 
 
 

MISSION: 
 

Suggestions are invited on hrnewsletter@bsnl.co.in 

 
a) Be the leading telecom service provider in India with global presence. 

b) Create a customer focused organization with excellence in customer care, 

sales and marketing. 

c) Leverage technology to provide affordable and innovative telecom. 

Services/products across customer segments. 

 

 

 
a) Be the leading telecom service provider in India with global presence. 

 Generating value for all stakeholders - employees, shareholders, vendors & 

business associates 

 Maximizing return on existing assets with sustained focus on profitability 

 Becoming the most trusted, preferred and admired telecom brand 

 To explore International markets for Global presence 

 

b) Creating a customer focused organization with excellence in sales , 

marketing& customer care,  . 

 Developing a marketing and sales culture that is responsive to customer 

needs. 

 Excellence in customer service-”friendly, reliable, time bound, convenient 

and courteous service” 

 

c) Leveraging technology to provide affordable and innovative products/ 

services across customer segments 

 Offering differentiated products/services tailored to different service 

segments 

 Providing reliable telecom services that are value for money 

 

d) Providing a conducive work environment with strong focus on 

performance 

 Attracting talent and keeping them motivated 

 Enhancing employees skills and utilizing them effectively 

 Encouraging and rewarding individual and team/group performance 

 

e) Establishing efficient business processes enabled by IT 

 Changing policies and processes to enable transparent, quick and efficient 

decision making 

 Building effective IT systems and tools 

 

 


